Tuesday 20 November 2007

The Royal Lakeside Novotel, Rotorua

This day will update you on the future of health leadership, while
advancing your leadership skills with other leaders/managers in the
Midland DHB region.

Contact your L and D consultant for enrolment costs

Programme

8.45am Coffee

9.00am Welcome
Cath Cooney, CEO Lakes DHB

Future Workforce Engagement

Tony Foulkes, CEO Taranaki DHB, Chair Allied Health
Workforce Strategy Group

Morning Tea

Secrets to Building an Engaged Workforce

Peter Neale, State Services Commission

11.40am | Leadership Programme evaluation

Lindy MacLennan

12midday | High Impact Learning
Annie Welsh, Lindy MacLennan, Midland Leadership

12.20pm | Lunch

1.15pm Staff Engagement Strategies for DHB Staff

Panel discussion

2.00pm Table Discussions Engagement Activities in DHBs

3.00pm Close

3
o
e
O
=
@
Z
e
-
©
O
=

Bookings

Contact your L and D Consultant by Friday 9" November. A confirmation
will be sent to you with details about the day.




