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Derallment
Take the Step Up

Source: CCL Study. 17 years: North America, Europe and Asia Pacific. 100 organisations and 8,000
managers. Many respondents were tracked over multiple employers and career directions.



By derailment we mean
no longer highly promotable €

Deral led refers to o
" High level achieved but plateaued or fired
" Demoted

' Retired early

" Made redundant

(perceived lack of fit between personal characteristics and
the demands of the job)

High performance managers need coaching to

develop strategic leadership capabilities



Derailment
High failure rates at the top

NDuri ng the |-thislbfthe e c
CEOs in the Fortune 500 lasted fewer
t han three yearso

NTop executive faillu
estimated as high as 75 percent and
rarely | ower than on

Source: Lombardo & Eichinger. The Leadership Machine. 2002



Taking The Step Up

Need for Strategic Leaders Is greater than ever

nNOonly 12 percent of
at AT&T could cope effectively with the
ambiguity and fragmentation of rapidly
changing conditionso

There Is a growing shortage of

strategic leaders on the supply side

Source: Lombardo & Eichinger. The Leadership Machine. 2002



Strategic Leadership
Can add significantly to SHV

NCompani es scoring 11
talent management practices outperform
thelir I ndustryos mealt

sharehol ders by 22 pc

The penalty for less-than-able leadership is huge

é. reported as 27 X rem

Source: Lombardo & Eichinger. The Leadership Machine. 2002



But first e
The difference between a Manager and a Leader

Andrew Carnegie paid
$100,000 for the Management component
and $1 million for the Leadership Component



http://www.explorepahistory.com/images/ExplorePAHistory-a0c2c8-a_349.jpg

Three Leadership Transitions
Taking The Step Upé

hird Step
Strategic Leadership

Second Step ~ Middie Manager
Team Leadership

First Step ~ Supervisor
Technical Leadership



First career step: technical leadership
Supervisore

ChallengeSi dentified from research
I People are complex

I People can be difficult to motivate

I People often resist change

Challenges are more people than technical oriented




Second career step: team leadership
Middle Managementé

ChallengeSi dentified from research
I Required to give up area of expertise

I Required to manage areas you know
nothing about

I Required to solve problems and make
decisions

Challenges are to be a servant leader

not a leader who relies on know-how




Third career step: strategic leadership
Senior Leadershipé

ChallengeSi dentified from research
I Seen as being strategic

I Managing change

I Understanding power

I Reading cultures

Challenges relate to strategic leadership




We Need Another Hero ?
Great-to-get-started!

Bright, independent,
personable, creative,
contentious, controlling

What makes you
successful at first &
second levelsé



No,We Donodt Need A
At least not-at-the-top

Arrogant, no team,
overmanaging,
non-strategic, over
dependence on single
skill, insensitive

S

é makes you unsuccessful &a*
at third levelé g

Corporate Hero
Jor ruining company




Porsche Man
The destructive potential of overachievers

Porsche Man gets so

far out in front, others
see him as t

AUnwittingly use their strength to make others weak
ACan be coercive or ruthless
AShine their headlights on CEO, and spray mud on followers

ALook out for their own interests and reputations



